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General points
• Start as early as possible! Now!!   
○ There is a correlation between “Time spent on the preparation” and the “proposal 
grade” in some person’s proposals… :p 
○ Co-Is are also busy around the deadline!!


• Try to make the proposal goal clear and concise but not too specific  
(重箱の隅をつつかない)


• Ask yourself repeatedly whether the proposal goals are really important from a 
perspective of broad astronomical community.  
→ Describe a “Big Picture”! A few sentences are fine. Pictures are appreciated!


• Clear objective: a sort of “working hypothesis” can be shown. And you should describe 
how ALMA can test that hypothesis.  
- My case: “Our observations on this statistical sample can distinguish these two models 
at >99.9% significance”



General points
• Search archival data/accepted proposals extensively!!  

+ Make sure that your idea has not been done yet. 
+ Quantitatively demonstrate that your idea cannot be done with the archival data.  
+ Reviewers will immediately ask “Why you can’t do this science with the rich archival 
data? Why do you need to get new data?”


• Consider carefully about your strategy!  
+ good science = good idea × good effort × good strategy, in my opinion. 


• In case of “resubmission”, please take care of the reviewers comments as much as possible. 

• Involve reliable collaborators! Listen attentively to their comments (not be selfish). 

• Brush up English. If you don’t have native co-Is, please consider to use English proof-

reading service (and/or…ChatGPT; this works nicely in my case) 



Searching for existing programs
Science Portal → Observing → Highest Priority Projects



Searching for existing programs
Example: JWST Cycle 3 GO • Checking the 

accepted programs in 
other facilities (VLA, 
VLT, JWST, etc) is also 
helpful for you to 
brush up your 
strategy + to catch-up 
cutting-edge science 
cases. 


• These are the 
boundary conditions 
for your strategy. 



Some tips (personal view) 
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• Reviewers are knowledgeable, but they may not be experts of your science.  
+ Is the proposal text clear enough for non-experts?  
+ Are you confident to make reviewers (non experts) excited with the proposed idea? 
+ Why do we need ALMA? Why now? Why this method? Why this source? 


• I usually make “FAQ” section to concisely justify resolution, sensitivity, sample size, etc.  

• Reviewers might get tired when reading many proposals including yours.  
→ State the main goal of the proposal concisely in early chapters? Details later? 


• One may want to put a summary of the proposal and/or schematic picture of the 
proposal objective at the beginning, so that reviewers can understand your intent 
quickly without thorough reading. (e.g., “Executive Summary”)


• Avoid putting too much in a single paragraph. Separate and organize. 

• Use colorized text appropriately, colorized caption background? 



Examples (good summary)
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Summary at the top



Examples
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FAQ

Colorized caption-background


